Here are some well-known factors that clients consider when evaluating and choosing a law firm.
Does your law firm distinguish itself by these measures of excellence?

Outstanding work results High-quality written products
Excellent counsel and advice Keeping clients informed of firm’s progress
Expertise in specific areas Exceptional verbal skills

Personal interest in client’s legal matters

If not, help your firm learn what your clients want and need by investing in a NEW service
offered by the Association of Legal Administrators (ALA) — the Client Satisfaction System
(CSS)! Developed by the AndersonBoyer Group (ABG) and Applied Statistics Laboratory,
this customized survey system creates the opportunity for successful law firms to
learn from their clients and see how they compare to the competition.

Also available at no charge is the Employee Satisfaction Monitor (ESM) for
firms that participate in the Client Satisfaction System! The ESM provides
33 measures of employee/staff satisfaction, loyalty/retention and
productivity/engagement drivers. Find out what your employees think,
and learn how to create and maintain a high-performance environment
in your law office.

For more information, visit the ABG or ALA Web
sites at www.andersonboyer.com or www.alanet.org/css.
For phone inquiries, call the AndersonBoyer Group
at (800) 348-5633.




